
Understanding the needs of 
the Trainee

Technical Benchmarking
TRAINING

Detailed analysis of your team’s strengths and developmental opportunities directly focuses 
training materials to promote targeted personal growth.

manroland’s technical benchmarking program identifi es your press operator’s technical com-
prehension of 10 key areas related to the lithographic print manufacturing process.  The test is 
conveniently completed online and takes about two hours to complete. 

How it works
Detailed reports outline each participants knowledge within the 10 focus areas.  Analysis of 
the results will provide you with clear visibility of your operator’s training opportunities, en-
hancing your ability to include the most appropriate training to their development strategy.  

Through regular testing, results can be used to measure the personal growth of trainees over a 
period of time. You can evaluate an individual’s growth and the return of your training invest-
ment, against the overall performance of your pressroom. The reports also show your com-
panies overall result compared to the current industry standard, allowing you to benchmark 
yourself against other printers. 

Technical benchmarking will compliment your companies training programs by adding value 
to your development strategy and enhancing the personal growth of your team. 
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Focus Areas

 ■ Press system orientation

 ■ Press system components and functionality

 ■ Inking system

 ■ Dampening system

 ■ Folder and ribbon deck

 ■ Lithographic printing process

 ■ Printing consumables

 ■ Print production process

 ■ Quality control

 ■ Preventive maintenance

Benefits

 ■ Detailed reports provide increased visibility of training opportunities

 ■ Target training content towards individuals specific needs

 ■ Provides ongoing measurement of personal development

 ■ Benchmark yourself against current industry standards

 ■ Test conveniently completed online


