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POWERProduction

Optimize your workflow to
maximize profits

POWERProduction is an examination and evaluation of your pressroom workflow and

processes.

Are your press operators getting the full benefit from all the features on your manroland
press? In today’s competitive environment, it is imperative to maintain the highest levels
of productivity while minimizing costs and waste to remain a profitable print operation. To

meet this need, manroland has developed POWERProduction.

What is PowerProduction?

POWERProduction is an examination and evaluation of your pressroom workflow and pro-
cesses that will identify bottlenecks and inefficiencies in the operation. POWERProduction
goes further by providing recommendations for corrective actions on how to best address

these inefficiencies thus increasing production, capacity, and productivity.

POWERProduction provides you with a manroland-trained print instructor with years of
experience in a wide variety of pressroom environments to comprehensively observe and
evaluate each phase of the pressroom operation for a period of 32 hours. Press make-
ready, production runs, feeder operation, quality checks, and materials handling will be
observed by the print trainer as well as printing inputs such as plates, blankets, chemistry,

and rollers.

After the observation period the print trainer will sit with your staff for an exit meeting

to review preliminary observations. A final POWERProduction Report will be prepared and
delivered back to the customer within 15 days, outlining where your operation excels and
areas that could benefit from improvement, as well as recommended corrective actions for

implementation. B



Each trained print instructor, with years of experience and a wide variety of exposure to pressroom environments, will comprehen-
sively observe and evaluate each phase of the pressroom operation .

Advantages Additional Features

m Lower manufacturing costs thru optimized workflow processes Learn more about manroland’s complete range of printservices products by
m Improved press utilization contacting printservices today at 1.800.mroland (800.676.5263) or visit

m Increased capacity us on the web at www.manroland.us

m Higher quality

Improved customer satisfaction

Areas of Focus

Quality control
Materials workflow
Press crew skills

Press operations

[ ]

[ ]

[ ]

[ ]

m Safety
m Utilization of printNet
m Process Inputs

m Make Ready Process
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Utilization of press automation
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